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Fearless Leaders 
Achieve Great Service

By Dee Dee Raap

It takes guts to lead today’s organizations.  Insides churn today over a global economy that seems to affect us more every day.  Headaches loom over making more with less, while needing customers to buy more in a time when they’re reading stories on how to save by living with less.

It’s a time when leaders need to step up to inspire excellence, solutions and great service.  Want to make that kind of a difference as a leader?  Follow these steps to making your service great:

Turn service into your most affordable marketing strategy.  Clarify that service isn’t just a good idea, but rather, the means to creating the customer experience that meets and exceeds customer expectations.  And that, in turn, transforms service into a marketing strategy that creates loyalty.

Inspire a personal vision of excellence.  Some corporate execs have recently offered less than stellar examples of excellence.   Modeling the behavior you want to see in employees not only gives them permission to be like you instead of others, but sets the tone for excellence throughout your organization.  

Recognize excellence when you see it.   Want a consistent commitment to excellent?  Then affirm it when you see it.  Recognize excellence in problem solving, teamwork, service and innovation as well as simply a great effort.  Your affirmation keeps employees focused on the positive, and we all perform better when we feel valued and appreciated for what we do.  

Lead…live and communicate the values of service, leadership and life.  The values taught by moms, dads and coaches make life great—optimism, hard work, loyalty and quality—and are the same values that make customer service great.  And when you lead with the values that we were all taught as kids, you are reinforcing positive early messages that help us align behavior to what we already knew we should be doing:  being nice, being kind, doing a little extra, and always, doing our best.

Communicate to keep people informed, aware and active.  The role of communication for leaders has shifted from a good idea to a critical component of helping people be their best every day.  Being in the know is one of the top three motivators of today’s workforce.  Communicate to engage employees by asking them how to make improvements.  Front-line employees know more than they sometimes get credit for knowing.  Ask.  Listen.  Let them help you solve.  They’ll be more engaged and act like the owners to want them to be.

Commit to internal service.  Great service requires great internal service.  Are your employees treated and do they treat each other as well as your best customers are treated?  If yes, you’ve got great internal service.  If no, you’ve got room to improve.  The same kindness, courtesy for customers must be mandated as how communication takes place internally.  Your job as a leader is to set the example and inspire the cooperation and communication that make internal service great.
The rewards for fearlessly authentic leadership are loyalty among customers and employees, less stress and a positive impact on your bottom line.  It’s the real stuff, and it makes your journey great.  
WANT TO USE THIS ARTICLE? You can, as long as you include this complete blurb with it: Speaker and author Dee Dee Raap helps organizations achieve great customer, member and employee service.  If you’re ready to make your journey great in service, leadership and life, want to grow your business or organization and have some fun in the process, get FREE tips now at www.DeeDeeRaap.com.






